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CHAPTER I
BACKGROUNC (F THE STUDY
I. THE PROBLEM

The elementary school prinéipalship is a changing professional
devélopnont. Tudrty yoafs ago this position was often occupied by &
head teacher who had the responsibilities of filing reports anldb maine
taining discipline. Since World War II the elementary echool, principal

h;,a become generally rscognized as an impofbant. and professional
| position. |

In spit.e of the elomenury school principtllhip'o improved
position in the administrative structure of the school system, thers
. are mny problema of acceptance and recognition faced by this group.
Alao, there Are many areas ot :I.-prml-ont vd.t.h which this group should

be concsrned, H:Latory teaches that a group nust improve its own image

- and proficiency bafore achieving the desired racognition. Bororg a
profession can move forward to ‘l.‘hrgo and concerted degree, it must
first understand its sf'u,t.uu_. The purpose of this study has been to
aspess the position ‘ot the elementary school principalship in Taxas
with the hope that there will be a resulting improvement in this
important .‘ phuo of school administration. Tbo authors will present

“the facts .;mm.a but - they wm. take the uboi-t.y of draving

inferences and making conélusiom. If a reader is interested only in

the objective evidencé with no interpretations, hs can read the tables,

5.




II., THE PROCEDURB

In Septemver, 1965 a questionnaire which had been used by John

" To Rascos at the University of Heuston under the direction of Milo E,

Kearney was revised and submitied to fifty greduate students and West
Texas State University faculty members for proof reading and criticism,
The questionnaire was then revised bassd on various needs for clarifi-

cation and printed for distribution. The queationnaire is in the appendix.

The Division of Research, Texas Edthf:;l.bn:Agenéy, supplied a list
ofro.ll active Texas Zlementary School Principals. Each of these 3506
principals receiv_od a copy of t.he'queatiomaire with an explanatory
letter. The first mailing wes between October 21 and Novemver hy 1965,

On January 18, 1966 over forty-six per cent, 1625, of the
questionnaires had been returned.

The second mailing began January 24, 1966. Another questionnaire
with & reminder letter was sent to all principals who had not responded

'at the first request. This second mailing resulted in an additional
‘return of 559 questionnaires. Of the total of 218/ questionnaires
‘returned, thirty-eizht were not usable for a variety of reasons. This

left a group 6t 2146 completed questionnaires. This study, therefore,
is baved on these 2146 questionnaires which represent 61.2 per cent

of all elementary school principale in the state of Texas during the
school year 1965-1966, Many questionnaires were not entirely complete;
hqin\;or, the available data on these incomplete questionnaires were
used, This wili explain why many items do not add up to the 246 total.




The authors believe the sixty-ons per cent return is 'atatiatiul]y
significant although A study of this magnitude can nsver study the entiro »

popullt.ion. Inferences drawn t.hroughout. this roport recognize that this | 1
reprountf sixty-one per cent, not all, of the olementary school prin-
) cipals in Texas. | |
~ The data on the 2146 questionnsires were transferred to IBM punch
‘cards by the Data Processing Center of West Texas State University.
W. M. Stoker and Faye Holt worked with Marilyn Johnson in establishing
& program to acguiro the desired information, This group found time _ 1

and machine availability were too limited to produce everything desirable.
The Deta Processing Center has ali of the information stored on cards.
- _ ' B This will permit many other studies to be made in the future. Additional
| ’ studies .of the entire group can be made, and also, studies of particular
counties or areas can be conducted and compared with the total group. o :

TII. LIMITATIONS ' | |

This study is limited entirely to the questionnairvs with its well | )

known limitations. Th’ data acquireddepend on the honesty of the res-
pondent. Since the qix‘o'utipnmirol were unsigned there could bs no
predicted reason to suspect anything except complete _honuty in supplying »
thpn data. It was noted, ‘as could be ..oxpoct.‘od,. thit. a mall minbor

was completed carelessly and hastily. The authors belisve that the o
large majority of the elementary schocl principals resognized the value '
of the study and took the task seriously. |

It is notable that, with the vory limited resources available for

this study, there arg'oxil‘y two other known studies of the elementary
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principalship--national, regionsl, or local-which reports data fron. a
larger number ofvprinci;alahipa. Few  studies of the elementary prin-
cipalship have found a higher ratio of participation by elementary

- principals, 'I_'hia may be of encoursgement to those of limited resources

desiring to cbjectively study areas related to the professional elemen-
tary principsl. The fact that such data were available from limited
means mey Mher indicate to professicnal groups of elementary prin-
cipals that guidmce'in the solution of problems may be-~from a very
practical point.-of view--available on a much more objective basis than
in the past, |

It should be emphasized that this study rapreaent.a only a
beginning point in the co.nlect:lon of objective data rogardin.g the

" elementary principelship in Texas, As is indicated throughout the

study, many more questions exist regard.'mg t.lﬁ olementary pr:lncipiluhip
A5 & result of this study. It is sugzested that this = be the logical
rea'ult of research in any significant area. Quast.ions are frequont, on
the predication that questions, in many inatmces, mey be more signifi-
cant than facts., More specifically, the qubation mey enhance the depth
of interpretation of the facts and relationships. .

.It should further be pointed out that t.his study represents the

first extensive attempt to identify the professional status of the
elementary principalship in Texas,
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CHAPT:iR II

THE ORGANIZATION OF THE ELEMENTARY SCHOOL

It was the purpcos in the colloction of the data to determine the
A pttte‘rm of gredes ldmj:nistered in t.he organiai.tion of the elementary
; schools, the aize of the schools, and the level of family income in the
“ noighborhoods' served by the elementary achooia of the study.

Gredes under administration. Table I indicates that a majority
3 of elementary schools include a grade rangs which does not conform to
r | f a pattern of limiting the elementary school to the first six grades.
There seems to be no set pattern of organization. - This may indicate i

| a need for further investigation regarding the desirability of limiting
3 the program of the elamentary school to the first six grades. The
varied patterns of grades administered in the elementary schools of

. Texas may indicate a proteasigml need for a more effective means of
coamunication of resesrch dats relating to elementary school organisation.
Tt is possible that the nesd does not yet - excesd the available re-

o~ O A‘,

sources, , ' >

While the frequency of ungraded elementary schools is not

definite, the obvious small number might be of considersble significance ¢
in view of the extensive attention which has been gi'nn‘ to the ungraded
approach to school organization in literature.
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GRAPES UNDER ADMINISTRATION

Rkaber Per Cent

Grades 1 To 6 937 . h3.7
Orades 1 To 8 542 25.3
Gredes 1 To 9 134 6,2
Grades 1 To 3 38 1.8
Grades 4L To 6 16 eol
Others 359 16.7
No Response 120 5.6

100,0
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Fature research may provide information regarding the physical

and material facilities and resources available to each grade level

groqg. . |
Only 227 principals reported a kindergarten, Most of these were
in three of the large cities, '

Enrollment patterns in elementary schools. The median enroll-

ment in the Tems elementary schools is 448 puplls according to the

- data presented .:Ln Table II. The extremes described in Table II may
indicate a future need for further consideration of u;d optimum point
of efficient size of the elementary school, How well can a principal
be aware of the needs of sii hundred students? What staff is needed
3.1' individual differences &re to be dealt with to any degree? How
is the task of working with parents and the general public in an
understanding of th§ school iwogrlm affected by the size of enroll-
ment? What is the nature of problems related to the supei'vir,ion of
personnel in schools of various sises? Hltimately, what is the rela-
tionship bstween the size of the elementary school and learning (both
latent and overt bshavior)? These que:.stions remain, 'largoly, matters
of individual profouiom]_. opinion and concern,

Approximate population of school district. It is apparent in
Table IIT that the smaller school districts acéount for the smaller . .
elementary schools. In the event that a larger elementary school :ma .
fourd to be desirable, a solution migtit be-fourd in more achool
district consolidation., This would result in olix’nimtioh of smaller
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f . ' : TABLE II
. ~ ENROLLMENT PATTERNS TN ELEMENTARY SCHOOLS
A2 :
Bumber Per Cent
19 | 115 7.0 _
] 100-199 9 S | 5 3
200-299 27 ‘ 10,1 ]
.300-399 - | 12.7
400-499 383 ‘ 17.8
700-799 - - 128 6.0
800 or Klfor. 237 ‘ | 11,0
No Response - 27 | 1.3
Total s 1100.0




| TABLE -III
. APPROXTMATE POPULATION OF SCHOOL DISTRICT

J Numbsr . Per Cent-
Less Than 500 ..' - | L e 7.5
500 To 999 - - 155 7.2
1,000 To 2,499 | 287 13.4
2,500 To 4,999 310 Lol
15,000 To 9,999 248 11.6
10,000 To 24,999 27
25,000 Or Over 590 2.5
No Rssponse 1i8

'll‘bta]., ~

e
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elementary schools in many instances. Some isolated areas wbul_d main-
tain small schools but, others could be combined. The majority of elemen- [
tary sshools are located.in school distrists with nore than 2,500 scho-
lastics. | The dagree to which possible monetary savings, resulting from

~larger elqmdxltary schools » are preferable to the possible 'a.dvant.age:a
of greater ind:l.vidu#l attention in smaller elementary schools is an
issue not completsly resolved by objective data at this time. There is
1it_tle doubt that there a.r;' many factors in addition to schqol size

- which would extensively influence this areu. |

Econoinic level of school district., At ieasf. ten percent of the
eiemntary schools in Texns serve a popuiat:l_.on in which the average .' ' i
annual fgmily incoms is less tMan $2,500, according to estimates of _ a
elementary principals indicated in Table IV. Families wstimated to have .
an ave_zige annual income of more than $10,000 account for the situation
prevailipg in the neighborhoods served by less t.hnn three per._cent of
the elementary schools of Texas. Thess data point to possible improve- 1
ments which may accrue from current extensive programs aimed at
improving educational opportunities for those who may be educationally

deprived, 'H}ore than t.hirb&-seven per cent of the elementary schools of
Texas serve nsighborhoods in which the average annual family income is
estimated at less than $4,001.

The m.dian elementary school in Texas would apparently be oorganized

around a pattern inclusive of grades ons through six, or ons through’
eight. It would have an enrollment of 448 pupils. Seven per cent of
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TABLE IV

ECONOMIC LZVEL OF oCHOOL DIuTIRCT

Number Per Cent -
VexyPoor
(Below $2,5oo for Average Family Income) 218 10.2
Poor
(Average Annual Fhmily Income $2,500 to.
&’m) 587 27 oh
Average
(Average Annual hmly Income From , :
$4,001 to $5’999) 941 43.8
WelleTo=Do ' ,
(Average Annual Family Income From . :
$6,000 to $10,000) 283 1302 )
Very Vell-To-Do : |
(Average mnny Income Above no,eno) 52 24
No Response 65 3.0
Total

" 26.0
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Aruitoxt provided by Eic:

i)

the elementary schools had fewer than ons hundred pupils,
per cent had an enrollment of six hundred or more,

12
Seventesn
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CHAPTER IIX

PERSONAL AND PROFESSIONAL CHARACTERISTICS
OF THE ELEMENTARY SCHOOL PRINCIPAL

- Basic data regarding the age, sex, undergraduatse, and graduate
training of the elementary principals of Texas was an area of major
consideration in this study. There was no af.t.cmpb to develop the data
regarding the details of tﬁo individual professional programs beyond
the identification of mejor and minor areas of study and the institu-
tions which were responsible for training.

Sex of principals. 'lhlo principels are more frequent than female
principals in the elementary schools of Texas by & ratio in excess of
four males to each female, according to the data of Table V. These
data may be significant in establishing future trends of the elementary
principalship., The basic influences of the acceptance of the feminine-
masculine roles in administration in society may be reflected ;.n these
data. Other possibilities accouating for the male-female ratio in the
elsmentary principalship might be related to the mature and demands of
the position, )

Size of enrollment--age of principal, The median age of the
elementary principals was established at 46.55 ysars. The data reported
in Table VI indicate :hat the principals in the age groups from 35-69
administer achools of 400-499 pupils in’ihe median case. Principals in

s




w TABLE V
SEX OF PRINCIPALS

Number Per Cent
Male 1782 83.0
Fouale ' 339 15.8
No Response ° 25 1.2
Total 246 100,0 -
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the 25-2 age groups administer schools of approximately one hundred
pupils fewer. Principals age seventy or older adwinister slementary
schools of 700 to 799 pupils in the median case., However, the latter
4ge group accounts for only eight principals and is probcbly an
insignificant number,

Number of years of college tpaining of the Texas elementary
Schoo] -principel. The median college education or elementary school
. principals is indicated at 5.4 years according to data of Table VII,
. There was no principal reporting as little as wne year of college work.
Nearly f:hfo pér cent of the principals reported having eight years of
cullogo training, Within recent years the requirements ':or cortification
of principals was revised from a f:l.vo.mr program to a six year pcrogrn.
Acoording to these data the additional two years of graduate college
training required under the cﬁrront coertification requirement are slightiy
more than the ‘college level of training of the median olmntq;ry prine
‘cipal in Texas, Further ressarch to determine the motives, incentives,
and copditions involved with the additional study would appear to be
of mich possible significance to-the improvewent of ‘the elementary
pricoipelship in Texas,

Degree gtatus of the elewentary principal. In excess of ninety
per cent of the elementary principals of Texas reported having a mininum

preparation of a master's degres. MNearly one per cent held doctorates,
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TABLE VII
NUMBER OF YEARS OF COLIEGE TRAINING
OF THE TEXAS BIEMENTARY SCHOOL PRINCIPAL
' ' -

Complete Years of College Treining " Mumber Per Cent.
One Year 1 0
‘rub Yoars 4 o2
Three Years 10 .5
Four Years 96 heb
FMve Years o | C 555 25,9
Six Years - 827. 38.5
Seven Years | _ o ume 2.2
Bight Yoars . I TS 4e9
No Hesponse | o 7 3.3

Total 246 100.0




. - " TABLE VIII
v DEGRKE STATUS OF THE RLEMENTARY PRINCIPAL

Nwber Per Cext,
Master's Degree 1928 89.8
Bachelor's Degree N 165 7.7
Doctor's Tegres 15 o7
Other 6 o3
No Degree 8 ok

. o .Response ‘ e 1.1
Total - 2146 100.0




: 'ﬂksﬂ_ data appear to°provide an important base figure upon which to

elomentary principel. Table VIII shows these data,

‘State College, Texas Collegs of Arts and Industries, Sam Houston State -
_ard Sul Ross State College either ave prosently under, or have in the

past . b«n under; a Sti.te governing boam which implies a primary o‘b_jective'
_lchool pr:lnciptls of Texas. All other state support.od inatitutions of

‘ elementary principals., East Texas State University granted 8.3% of t.he
‘highest degrees held by olomen_.tary principals. The University qf Texas

19

develop future trends regarding the professional education of the

Instituticn granting last degres to slementary principals, Zast
Texas State University, North Texas State University, Southwest Texas '

College, West Texas State University, Stephen F. Austin State College,

in the {ield of tu.cher propurntion. This grdup of inst.itut'iom
provided for the higheat college degree reported by 43.8 £ of t.he elomontary

higher learning aceauntod for 25.8% of the highest degrees held by

accounted for 5.6% and Texas A & M University for leas than one per cent.
| It would appear that in'atitutiohs ‘having teacher training orien-
tation in blckgroand have significantly.more influence in the gmdmte
tnining of in-service elementary school principals, Additional date
areneeded to determine the extent to which these institutions of teacher .. E |

e college background serve as regional institutions or whether their effec-

tive mervice might cover a much wider geographic ares than has proviouély
been included in the phiiosophy of their management. Table IX presents
these data, . .




TABLE IX
INSTITUTION GRANTING IAST DEGREE ‘TO ELEMENTARY PRINCIPALS

Mary Hardin-Baylor College

Number Per Cent
East Texas State University 178 8.3
North Texas State University 168 7.8
University of Houston 163 7.6
. Southwest Texas State College 142 6.6
University of Texas 120 5.6
~ Texas College Of Arts and Industries 107 5.0
Sam Houston State College 102 4.8
- West Texas State University 92 b3
Texas Technological College 87 bl
Stephen F. Austin State College 79 3.7
Prairie View A. and M, College 75 ‘3¢5
. Sul Ross State:College 1 3.3
Hardin-Simons University 67 3.1
Texas Christisn University 58 2.7
Baylor University 57 2.7
Texas Southern Universit.y 52 2.4
Southern Methodist Church -38 1.8
Trinity University 37 1.7
. McMurry College 25 1.2
Texas Viestern College 2L 1.1
Texas A. and M. University 19 9
Texas Wesleyan College 18 8
Texas College 17 .8
Howard Payne College 16 o7
- Bishop College 15 o7
- Abilene Christian College 13 N
Our Lady Of The Lake College 10 o5
Austin College 7 3
Midwestern University 7 3
Wayland College 7 o3
East Texas Baptist College 6 o3
Pan American Collsge 4 o2
Huston-Tillotson College 3 i
¥Southwestem Baptist Theological Somimry 3 ol
Southwestern University . 3 ol
St. Mary's University 3 ol
© Texas Women's University 3 ol
- Texas ILutheran Gollege 2. ol
#*Butler College : 1 0
Jarvis Christian College 1l 0
ILamar State College of Technology 1l 0
St. Edwards University. :::.' .g :
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TABIE IX
Number Per Cent
Out of State
Oklahome Collegesand Universities W2 2.0
Colorado Colleges and Universities 26 1.2
New Mexico Colleges and Universities 19 o9
Arkansas Colleges and Univarsities 6 - o3
Kansas Colleges and Universities 3 ol
Louisiana Colleges and Universities 1 0
Other Out of State -Colleges and _
Universities 90 he2
No Response 56 2,6
Total . 2146 100,0

* TEA accepted MEE at one time
¥*# No longer approved for teacher education
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Year highest deg:_*_ee granted, A majority of the elementary prine
cipals 'reported that the highest degree received was granted between

1940 and 1958, This may reflect a significant tendency for the decisions
‘af the slementary- principal to be based upon t.rainiﬁg of a]mbst. a decade
in the past unless soms typs of effort at professional improvement has
been present. Nearly half of the elementary principals received their
highest degree prior to 1953. Additional data are needed to dstermine
..t.ho. extent to which elementary principais peréeive the current profes-
sional trainingto be similar to that prior to 1953.

.naferonce to these data may be found in Table X,

Q.gs_;._ undergraduate Ej_o_. Helarly two thirds of the elementary
principals of Texas mijbred in areas other than education on their
undergraduate degree, Ninety pe.r cent majored in areas other than generasl
) oducat:.l.on. I4 appears t.htt.’ there is a significant tendency for the
elementary principal in Texgﬁ to have.devsldpod his underg:?aduate back=
ground in the direction of the huminities, There may be a need at the
present time to develop predictive formulas related to success in the
. elemsntary echool priniipalship, A possible area for investigation ro-

lated to such a deyeiopn_ont xﬁght be the factors involved with this
f ‘t.en.dexicy toward the humn'i.t.ie? in the undergraduate training of ele-
.mnt.ary, principals.,  These d&f_a are reflected in Table XI.

Second undergreduate major. The tendency of elementary ‘school

.principa'],s to choose a second undergraduate major in the hunanities is
similar to the choice indicated to that of the first undergraduate major.




Number Per Cent
1964 To 1965. 107 5.0
11959 o 1963 355 16.5
1954 To 1958 K79 223
1949 To 1953 77 33.4
1944 To 1948 172 8,0
£ 1939 To 1943 132 6.2
1934 To 1938° 52 2.4
1929 To 1933 20. 9
1921, To 1928 7 3
" 1919 To 1923 2 ol
191 To.1918 1 0

1909 To 1913 1 0
1904 76 1908 o .0
No Besponse 101 L7
Total 2146 100,0
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TABLE XI | :
" FINSY UNDERGRADUATE MAJOR | 2
. Number ' Per Cent

‘B Social Science and History | b5k 21,2 *

i ’ Education ' 2Li, 10.0-

: Physical Education 183 8,5

» English and Foreign Ianguage 161 8oy

E Elementary Education m : 8.2
t Mathematics : § 136 6.3 i

} Buoinnq Administration - ‘ 135 6.3
Agriculture | ' . : 129 6.0 *

Science | | ‘ . 116 - b
 Industrial Arts am_xndﬁstml Educatiow 73 LA l

: Economics and Politiocal Science | L6 2.1
‘i Secondary Bducation 35 1.6 . |
3 School Administration 25 1.2 1

Sociology . 25 1.2

Chemistry and Physics 23 1.1,

Psychology 22 1.0

Masic ' . 20 ve9

- | Home Economics 16 . 7

Speech and Drame 1 .5

‘ Art | ' 8 ok

No Hesponse m 117 5¢5

 Total | 26 1 40




TABLE XII

25 SECOND UNDERGRADUATE MAJOR
Nupber Per Cent
‘Education 234 10,9
Sosial Science and History 201 94
English and Foreign Language 137 ‘Bols
Science 68 3.2
Physical Education 64 3.0
Economics and Political Science 60 2,8
Elementary Education 3k 1,6
Mathematics 32 1.5
Secondary Education 26 1.2
Business Administreation 2L 1.1
Agriculture 21 1.0
Sociology 19 o9
Chemistry and Physics 15 o7
)iuic 1 Y
Psychology 1 o5
Speech and Drame 1 o5
School Administration 10 5
Industrial Arts and Industrial Education 7 o3
Art 6 o3
Home Ecoromics 2 ol
No Responwe 1150 53.6

Total
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Howsver, considerably fewer chose a second undergraduate major in educa-
. . tion as compurod with education as a choice for the first undergraduate
major. This information is described in Table XII.

R ok S

First undergraduate minor., The choice of the first undergreduate
minor in the humanities further corroborates the tendencies indicated
in the choice of first and second undergraduate majors. Fewer than P
twenty per cent of the principals chose a first minor in sciencs or '
mathematics, These data are presented in Table XIII. | :

Second undorg&ult.é minor.. Most elementary principlls indicate
no clear choice of a second minor, according to Table XIV. Possibly the

R e A

degree requirements of the institutions did not require a second minor
in many cases. However, to the extent which second minors were reported,
an even more proriouncod tendency in the direction of the humanities was
indiocated,

Greduate majupr. Data describing the graduate majors of elemen-
tary principals in Texas are presented in Table XV, School. administra-
t.:l.ori accounted for elightly in excess of thirty-five per cent of the *

greduate mjors. Thus, a significant majority of elementary principals
majored in aress.other than school administration. Eighty-four per
cent of the elementary principals chose as a graduate to major in either

school adminis. vation, education, or elementsry education, Further
regaarch might .prof:l.tably conﬂﬂor those factors which entered in to
-3 {he choice of majoring in a field of education as a greduate, while |
majoring in the humanities as an undergreduste. The influences of




‘English and Foreign Language
Social Science and History
._Soionoo

Education

Mathematics

‘Econcmics and Political Science
‘Physical Education

Sociology

Chemistry and Physics

Business Administration
m.onntary Education
Agriculture

Speech ‘and Dram

Paychology

.

s»omry Mucation
Intustidal Arts and:Industrial Eduoation
Maslo | . ' |
School. Administretion

) Ho-n l_ooﬁod.cl |

No ﬂuponn :

e EERERB8REEGSEE

&

21.9
16.7
10.6
849
5.3
L8
bl
2.1
2.1
2.0
1.6
Lok
Lk
1.2
9
LT
7
T
it §
ol

12.8

Total




TANE X1V

SECOND UNDERGRADUATE MINOR 28
Number Per Cent
' -

English and Joreign Language 161 9.5
Social Soience and History 137 6.
Education 97 hed
Scisnce Y bobh
Eoonomics and Folitioal Soience 64 3,0
Mathematics 53 <5
Fhysioal Eduocation A8 2.2
Paychology 23 1.1
Sociology 2. 1.0
Elesentary Bduoation 19 oe9
Chemistry axd FPhysics 19 9
Speech and Drama 8 8
Business Administretion 15 o7
Musio 13 N )
Art n o5
Agriculture 9 o
Industrial Arts and Tndustrial Kducation 8 b
Seoondary Education . 7 3
School Administration 5 2
Counselor . 1 0
Home Eoonomics 1 0
No Responss 1322 61.6

* Total 2246 100,0

J W=
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TABIE XV
29 GRADUATE MAJOR

"School Administration

Per Cont -
35,2 R
28,9

i

Eduoation 621

Elemertary Biucation 428 19.9

Social Science and History 340.

Seoondary Education 32 15

Am,culturo 30 wols

English and l'oro;tgn Iangusge 18 8

Kathematics 1, o7

Physical Bducation 13 6

Business Administration 12 6

Industrial Arts and Industrial Education 12 N )

Payohology | 9 o

Counselor 8 ok

Science ) 3

Chemistyy and Physics 5 o2

Economics and Political Science 4 o2

Music 4 o2

Sociology 3 ol )

43poooh and Drame 3 ol . 1

Howe Eoonomics 2 ol 4

Others 1 0 1

No Response 102 ‘:
Total 2146 100,0
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'cortit:l.cat.ion laws may be significant. The desire to secure a type of

training in the direction of more direct application to school problems
may have some influence in this profile,

Knoledge and ocinion of the 1964 revised program for gertification
of school adminjistrators. Table XVI reflects the awarensss and opinion
of the elementary principals of Texas to extensive revisions of the
guide lines for institutional programs for the training of elementary
principals which were made effective by the state board of education
in 1964. Theee regulations were not retroactive, Thus, the rog;xlltions
did not directly affect the ine-service olmm'.ari school principals at
the time of the decision to revise the programs. There may have been
an indirect effect, It lppoira that nearly fifteen per cent. of the
elementary principals were not acquainted with the revised program in
1964. There may have been some degres of ambiguity in this query in
the possibility that principals reporting that they were not acquainted
with the 196/ revisions may have intended to convey the notion that
they were unfamiliar with the details of the revisions rather than a
complets lack of awareness of the program in gseneral, !bwev}er, the
data indicating that more than sixty-five per cent did not respond to
the question may have implications of significance. It appears that
some evaluation of the revised programs of treining oliunt.ary principals
on'a continuing basis may be desirable, | '

Teaching principal and economjc jevel of elementary school
distpicts. Table XVII indicates a slight tendency for teaching principals
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. _ | TABLE XVII
: TEACHING PRINGIPAL
- :EG_OHOE[G IEVEL OF TEXAS ELEMENTARY SCHOOL DISTRICTS
Bcononic Level of District | Number " Per Cent
Very Poor
(Balow $2,500 for Average Anmnl _ |
Family Incono) _ o 68 3.2
 Foor ' o _
(Average Anmuasl Fa.mily Incomo
$2,500 to $4,000) 284 10,9
Average | |
(Averags Anmu.l Family Incoma S |
$45001 to $5,999) : 266 12.4
lgoll To Do .
Average Annual Fmily Incoms L _ ~
$6,000 to $10,000) | _ . 2% L2
Very Well To Do | | 1
" (Average Family Incone Abovo $10,000) g '3 : S |
No Ruponu | : ) g o | 3.8
Not In Tr’s Groupk. - B 77 N T 68uk
| Total o Ol s 00,0
» . . ‘ " . .

#Full Time Principal .




3 .
to be found more fréquently in those neighborhoods of lower familiy

income.

" Pull time principal and sconomic level of Texas elementary school
districts. Table XVIII gives further indicdtion that teaching prin- |
cipals w.ild less likely be found in neighborhoods in which families
i'eceived relativ‘ely higher income. Full time 'pﬁn‘cipals are to be
fc;und Hith almost twice the frequéncy in the average, weii-td-do'; and
-'vei:y well-tq-dé._ neighborhoods as compared with the. neighborhoods of

, pooi' ard very pdor income.

Future plans--desired positions, Data described. in Table XIX
indicatg' that the elementary sci{ool principal doeé nof. have ambition
toward other ;;rofessioné.l positions. Apparently he is content to look
forward to a career in his present position. More than seventy-aéven
per cent. résponded that remaining an elementary brincipal vas their
major proféssional direction, This may indicate a high potential for
‘the future improvement of the professional elementary’ principé;ship.
Further investigation may point toward é. desire for more effort toward
‘professional improvement. In the past the elementax.'y principalship
h;s béen cor_l_sidereci a steppinz. stone professionally, Thié seems to

. be no longer true,

Participation in professional activities. Table XX indicates that
" a vast majority of elementary principals participated in activities of
professional in'nprovament‘. The most popular activities were workshops,

o

&
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TABIE XVIII

FULL TIME PRINCIPAL
ECONOMIC LEVEL OF TEXAS ELEMENTARY SCHOOL DISTRICTS

_Bconomic Level = . ~ Number | rer cent

~ Very Poor

(Bslow $2,500 for Aversge Annual thily 3
Income) | 19 L 6.9
Poor: ,

{Average Annun.l Family Incoma $2,500 to "

a’m) : ) . ' ) 3"'6 ' 1601
._Average ' '
(Average Annual Fa.mily Income $l.,001 to . ‘
$5,999) _ 668 31.1
Vell-To<Do .
(Average Annual Fe-mily Incoms $6,000 to .| N :
$10,000) . | 256 C11.9
VeryWell-To-Do - | B
. (Average Family Income above $10,000) ‘ 49 . 2.3‘ _
Not In This Group* = - . . R 21,7
No Responee : ' o -8l 3.8
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" PABLE XIX
FUTURE PLANS == DESIRED POSITION

Ntmher ‘ . Pér Cent

Remain Elementary Principal - 16n 79
‘Superintendent of Schools 01 bt
Senior High School Principal L 1.9
' College Teaching 3h 1.6

Classroom Teaching 28 1.3

Junior High School Principal ‘1'9 | 9 :
Assistant Supsrintendent 10 5
Supervisor or Counselor 9 - .h

Retire . | 9 o
Undecided 8 s
' Self-Employment 2 el
Industry ) 1l - +0
Others - 1& .. " 7.6

No Response T 23
' Total 2146 ~ 100.0

e
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TABLE XX
| . PARTICIFATION TN PROFESSIONAL ACTIVITIES |
1962 To 1965
. 5
Number Per Cent ¢
" iy
Participated In Local Workshops 1753 -—7 81,7 ji:
{ Attended District TSTA Convention 1688 78,7 ‘;
Adminiestered In-Service Faculty Progrim 181 69.0 ;
- Attended State TEPSA Convention | 1172 5ke6 .
' Attended District TEPSA Convention 1099 51,2
‘\ Attended State TSTA Convention 1064 96 L
3 ” Attended Gollege Sumewr School 9Us Usod
" Attended MEA Convention 170 7.9
" Taught In College Summer School 83 349
Others 602 28,1

TR ————— o L S




N
regional professional conventions, and in-service treining programs.

Thess data would appear to emphasize possibilities for further improve-
ment of the elemsatary principalship through programs of regionmal nature.
" Perhaps the geozraphical areas of ¢ a2 would ke logical points upon
which to focus professional improvement prozrams of the future, Similar
developments may be found in the development of other professional
sducational groups in Texas, Cpecifically, the "drive-~in" conference
approach ray be indicated heres as a possible technique of profit.

It was the purpose of this chapter to resport the certain aspects
of the personal and professional characteristics of the elementary
school principals of Texas,

The median element«ry scfxool principal in Texas is indicated
to be & male in his middle forties, lie has some graduate study beyond
the master's degree, The institution responsible for his sraduate
education was one which is state supported and has a background of
orientation us a "teachs:s college" at some point in its history. The
'elementary school principal in Texas is indicated to be interssted and
active in professional improvement; hLowever, he nay be reserved in his
Judgment as to the desirability of recent chanzes in training programs
of elementary school principals. The elsmentary schovol principal tended
to major in the humanities as an undergraduate arnd in some area of

" professional education as a graduate,

-
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. | CHAPTER IV

e T S S BRI &ﬁf?—h =
»

- THE SALARY AND TENURE OF THE ELEMENTARY PRINCIPAL {

There can be little doubt that progress in the improvement of the

salary and tenure of elerentary principals has some siznificant rela-

tionship to the professional development of the principalship. Gather-
ing basic reference data by which progress in the areas of salary and

T TR ST T ST

tenure migat be measured in the future was an important objective of
this study.

Present salary 1965-66, A median annual salary of $8,000 to $8,999 ~
is shown in Table XXI. The majority of the principals are salaried on
& basis of eleven or twslve months of service. inss than ssven per cent
are salaried on a nine months basis., There appears to be some tendency
for the higher salaries to be paid on a longer period of service. !
There were no salaries above the $10,000 to $10,999 category paid for
less than ten months of service, Half of thTee principals earning r
$12,000 or over were paid on & twelve months basis and half were paid

for eleven months of service. However, there were only eight cases in {

which the salary of the elementary principal exceeded $12,000, This
indicates the impossibility of = principal ever reaching a professionsl
salary. The median salary for those principals on & nine month contractual
besis was $6,485; $8,497 for those on a ten month basis; $9,234 for | E

those on an eleven month basis; and $8,707 for those on & basis of

FW s ) T TR '*“"msﬁwﬁr
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40 ‘
twelve months. The reduction in median salary of thoss clementary ‘ 3

principals on an eleven month and a twelve month basis may be a notation
of soms significance «lthough the study furnisned no explanation of
this difference.

- Salary changes from 1956 to 1966, Table XXII reports the response i
of elenentary principals to the query of the difference in their salary
ir -the:} held their same position a decade ago. Fewer than seven per ‘
cent reported a salary increase of less than $1,000, The median increase 3

~ was approxiutolyfz,?BO, which is an appreciable difference, Seventéen }:
per cent’ c;f ths principels reported an increase of from $4,000 to $7,000. o
The wide range and patterning of salary increass over the past ten year - \
period may tend to indicate that thers is a need to identify those A

factors which are related to salary increases or lack of increase., Is
sslary increass a matter of geographic area? Local economic wealth?
Educational leadership? Educational level of school patrons? Or is
it uv;m], different factors? How might vhe systems and factors
providing for principels salaries become morv efficient? Frofessional
principalship groups need to encourage efforts to i.nmr theoe types

TR L B S e W e TR e e T

of questions,

Principals salary stpucture., The salary of the slementary !
principal is finally set by the local school board in the case of most |

elementary principals, Hoﬁovnr’ nearly one fourth of the slementary

school principals are salaried on the minimum salary required by state
statute, There is an indication that no pattern of detormining
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TABLE XXII

SALARY CHANGES FROM 1956 TO 1966
(IF IN SAME POSITION) :

'Nunbor Per Cent

RoIncmn 3 3
. Loss Than t»l,OOd Increase 59 62
#1.000 To $1,999.Incmog 209 22,0
$2,000 To $2,999 Increase 271 29.1
$3,000 To $3,999 Increase 242 25.4
$4,000 To $4,999 Increass 13 11.9
$5,000 To $5,999 Incresse 23 2.4
$6,000 To $6,999 Increasse 3‘ 3
.More Than $7,000 Increase | 23 2.4
. Total 952 100,0
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elesmentary principals! salaries exist in the state. Related in‘ormation
is described in Table XXIII, '

Personal and profeaaioﬁtl ambitions discontinued because of
inadequate salary. Of those elementary principals reioqrting ambitions
which had to be discontinued because of limitation of salary, most
indicated that further education and travel were omitted.. Thete drca
may be most significant as it would appear to be somewhat closuly related
to one vavenue of professional improvement. This may sugge-t a possible

"need for a program of stipend support for the further euucation of

elementary principels. similar to that employed in runy other areas
and financed under the National Defense Education Act and the National
Science Foundation. It might be of considerable significanu: that more

. than three-fourths of the eleméntary principals either did not respond

to the question or indicated that they had not discontinued any personal
or professional ambition, Perhaps this rerlects‘the general ?atmosphere
of contentment in the position of the elementa.ry principa.lehip. Table
XXIV reports t.heae data,

-

Muber of dependents, Table XXV indicates that the elementary
principel wholly supports a msdiun cf 3.5 dependents. Tabie i(XVI repnrté
that in the median cese the salary of the elementary principal paz;tially
supports 1.6 udditiom; depgndents.

Time spent on other Jjobs, Aéricultﬁral interssts account for
the leading second job of elementary principsls. A majority of the
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TABLE XXIII

b g
a

. : A
PRINCIPALS SALARY STRUCTURE .
 umber " Per Cent ]
Set By Board of dducation _ 1185 55.2
State Schedule ‘ 532 24,8 ;‘ ‘
Tenure- and Training | . 56 - 246 ‘
‘ 1
No Response ' 373 17.4 .
' k
Total - 2146 100.0
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TABLE XXIV )
PERSONAL AND PROFESSIONAL AHBiTIONS DISCONTINUED
BECAUSE OF INADEQUATS SALARY
 Number Per Cent
None 798 37.2
~ Furthering Education and Travel 469 2.9
Unable To Attend Professional Meetings 1 o5
_Favorable. | 6 3
Hoped To Go Into Better Business 4 )
Others* m 3.6
No Response 781 36.4
Total 21‘lr6 100,0

. %Better home, fwo cars, better education tof family, wife had to
work outside the home, couldn't afford civic club membership, and after

scnool Jobq.

Ay .0 g

WA L L

P 7




-

yppa——.
..

TABLE XXV
NUMBER OF DEFENDENTS WHOLLY

Number

Per Cent

“
e
Ny
ql'-<
4
.
Al .
A\ % k)
-
R
z
)
b
.
45
2
0
1l
] 2
3
‘
4
5
6
.

No Response

w0
407 .
395
389
431
296
. 157

3.3
19.0
18.4
18.1

Total

- 100.0
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TABLE XXVI
NUMBZR OF PARTIAL DEPENDENTS

Numbgr Per Cent

0 291 . 13.6
1l 1253 . 58.4
] 3% 17.5
3 146 6.8
4 Or More 61 | 2.8
No Response 19 9
Total 2146 100.0
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principals indicated that their vocational interests are limited to the .

elementary principalship. The large No Response category prok;ably means
that these people were hot employed during the school year in work

.outside the school. Table XXVII reports these data.

Adeg. uate salary gn_ci money available, It was the objective of

'information in Table XXVIIL to determine what the elementary principals

felt ;woixld be an adequate salary, Further, it was a purpose to determine

. whether, .in the opinion of the elementary princi pé.lr, the monsy to pro-
_ vide the ‘salary'_was'available. The median response .indicated that an
adequate salary would be $10,477. In compe:i'ison with the actual median

salary renorted in Table XXI of $8,773 an additional salary of approx-
imately $1,674 would be neeésséry to pay the principal what he t:hinks

he should receive. Slightly x;lore than thirty-nine per cent of the principals
felt that the money was not a.v.'a.,i]a‘ole. . The median adequate salary of

“those who felt the funds were not available is indicated at $io,ooo to
$10,999. The median salary which would be adequaté in the opinion of

the principals who felt the funds were available was also $10,000 to
$10,999.

L]

' 'Predgcessor's position., The questions producing the data pre-
sented in Tablp XXIX were designed to dei;ermine the frequency and -
direction in which elementary principals move professionally. These A
data suggest, once again, the st.abilityl of the slementary principalship. -
More than hai.f reported that ﬁheir predecessor assumed another principale .

shipv, is decaas'ed, or they did not know the direction of vocational
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TABLE XXVII L8
TIME SPENT ON OTHER JOBS
-
_Number Per Cent
‘ A L.

" Agriculture 1 To 4 Hours Per Week 49 2.3

' 5 To 8 Hours Per Week 51 2.4

9 To 12 Hours Per Wesk L2 2.0

. 13 Or More Hours Per Week 41 1.9

1 Unspacified 36 1.7

| Selling 1 To 4 Hours Per Week 29 1.4

5 To 8 Hours Per Week 13 o6

9 To 12 Hours Per Week 6 03

13 Or More Hours Per Week 1 5

Unspecified 9 A

Skilled Craft 1 To 4 Hours Per Week L .2

5 To 8 Hours Per Week 8 oy

9 Tc 12 Hours Per Viesk 1l 0

i 12 Or More Hours Per Week .6 o3

Unspecified : 0 0

Labor 1 To 4 Hours Per Weesk ‘1 0

5 To 8 Hours Per Week 5 2

L 9 To 12 Hours Per Weesk 3 ol
13 Or More Hours Per Week . &4 2

Unspecified 1l 0

| Others 1 To 4 Hours Per Week 56 2,6

5 To 8 Hours Per Week 49 2.3

9 To 12 Hours Per Week 29 1.4

13 Or More Hours Per Wesk 46 2.1

Unspecified 53 2.5

1157 53.9

- 2146 100,0

SR

LA ETHTE SN X ST Y Y & v e,

e

o e




s emn St e

L9

TABLE XXVIII

ADEQUATE SALARY AND MONEY AVATLABLE

Number Per Cent
$4000 to $4999 - Money Is Availatle A o2
Money Not Available 0
$5000 to $5999 - Money Is Available 8 o
Money Not Available 1. o5
$6000 -to $6999.~ Money Is Available 3% 1.7
" Money Not Available 34 1.6
$7000 to $7999 - Money Is Available 70 3.3
. ) Money Not Available 76 3.5
$8000 to $8999 - Money Is Available 146 6.8
' Money Not Available 128 6.0
. $9000 to $3999 - Money Is Available 167 7.8
' Monsy Not Available 126 5¢9
$10,000 to $10,999 ~ Money Is Available 261 12,2
Money Not Available 186 87
$il,000 to $11,999 - Money Is Availeble 119 545
‘Money Not Available 97 4e5
$12,000 to $12,999 - Money Is Available 156 7.3
~ Money Hot Available 129 6.0
$13,000 or More - Money Is Available 72 KA
‘ Money Not Available 61 2.8
No Reéponae 258 12.¢C
Total 2146 100,0
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TABLE XXIX
PREDECESSOR'S POSITION

Number

Per Cent
Pz,':ln.cipal In Another Locality 493 23.0
No Prqdoéeasor 344 16,0
Don't Know 166 17
' Decoa,aod_ : . 93 be3
_In A Profession Other Than Education 60 2.8
Industry _ | S 48 2.2
Self Employed 35 1.6
Full Time Graduate Work 15 o7

Agriculture: 1 o7
#Others 839 39.1
No Response 39 1.8
" Total 21‘&6 100.0

ey
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51 TABLE XXX

* College Presidents.3; Head of Guidance Department 1; College
Teachers 17,

#* Job Corp 2; County Judge 2, County Agent 2; Fired 2; Boy Scout
‘Executive 1; Military 1; Ministry 1; Government Program 1; -
TSTA 1; TEA.1; U. S. Department of Education 1.

PREDECESSOR'S POSITIONS
#OTHERS-=-S™HCIFIC POSITIONS -
- |
-4
Number Per Cent
‘ ” »
Retired ' 154 71
Elementary Classroom Teacher 131 6.2
Transferred To Another School in System 110 5.3 »
Superintendent of School 53 © 245
‘Consultant and Supervisor : 40 1.9
Junior High -School Principal 37 | 1.7
High School Principal 30 1.4
Assistant Superintendent : 22 1.0
-#College Personnel ‘ 2 1.0 ' ,
‘Sesondary Classroom Teacher . 18 8 ‘
Curriculum Coordinator 18 8 :
-Discontinued Teaching- i5 o7 :
Counselor 11 o6
Director of Personnel and School Business Manager n N
Coach and Teacher-Coach 1 b |
. County" Supsrintendent 10 o5 - . ’
Director-Vocationdl and Evening School 9 ok \ {
Assistant High School Principal ' 6 o2 . i
- Special Education-(Director or Coordinator) 4 ol ;
Graduate Work L ol !
**0Others 19 8
Not, Usable 66 ' 3 0o f
No Response _ 39 1.8 i 1
‘i |
i
]
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mobility., Other categories in Teble XXX rainforce the concept of the

stability of the elementary school principalship, Tisre is little
indication that conditions of stress or public pressure encourage much

of the professional mobility reported.

Reason for leaving ‘grevious positions., The authors wish to point
out the fact that ‘the section of positions '6c‘cupied before becoming a
principal has questioﬁable validity for tﬁo reasons: (1) This section
was quite often m'i.sunderstobd, and (2) many principais apparently
compleﬁed this section carelessly., With this admonition, this material
was :i_.nciudéd since it was considered to be a significant part of the
study. |

. The leading incentivé for leaving past positions is indicéted as
fi'r'lancial in Table XXXI and Table XXXII. The acquiring of an administra=-
tive position is indicated with second greatest frequency. Prospects
for future. research might profitably include invéstigg.tion in the q:i.r'ec-
tion of establishing which types of elementary schools are mcst efficient
and which are most gratifying personally in the opinion of those prin-
cipals having experience in a variety of different types of elementary
schools, "Tablés XX¥III and XXXIV reinforce the importance §f the
financial motive in the roﬁte o'an;lva.ncement to the present elementa:ry

principalship,

Last four positions held. The most frequent position reported
as a first position was that of elementary classroom teacher, Aboup half
as many :t.ook 8. first position as a high school teacher. Slightly more
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TABLE XXXI
wIASON FOR LEAVING FIRST OF IAST FOUR POSITIONS
Number Per Cenﬁ

More Money 518 - 2h1
Advancement, to Administrative Position 148 | 6.9
Transfer Within School Systein 106 4s9
Moved 104 4e8
larger School 62 2.9
Consolidated 21 1.0
Health 5 o2
More Convenient 4 2
Military Service 1 .0
Others 62 2.9
No Response 1115 52.0
. Total 2146 100.0
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' TABIE XXXII '
REASON FOR LEAVING SECOND OF LAST FOUR POSITIONS

. KNumber Per Cent
More Money 37 17.4
Advancenent To Administrative Position 229 10,7
Transfer Within School System 3 647
Moved 95 Lt
Larger Schocl 62 2.9
Consolidated 20 9
More Convenient 10 o5

- Health & 2
. Military Service 3 .1
Others 30 1.4
No Response . 1176 54.8
" Total 2146 100,0.
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- I . TABLE XXXIII
REASCN FOR LEAVING THIRD OF LAST FOUR POSITIONS
4 | -
Number Per Cent

Aﬁvameﬁlent To Ad;ﬁinistiative Position 290 13.5
More Money | 208 9.7

] Transfer Within Sghool System 129 6.0
Larger School 52 | 2.4

« Moved 49 2.3

7’ Heelth 8 "

] ‘Consol‘ida.i;ed . 8 o
More Convenient 6 >.3
Military Service 3 1
Others | 8 b
No Response 1385 6lye5
- Total 2046 100.0
3 .
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. . . '
. % | . | TABLE XXXIV
| REASON FOR LEAVING FOURTH OF IAST FOUR POSITIONS

* Number * Per Cont

Advancenent. To Adrinistrative Position 120 506

Transfer Within School System ] wo hoT

More Money B - . 83 | I X
 Larger Scﬁbdl : .v 27 1.3
Moved - " ]l R
, S .
1
0
0

More Convenient
COnaoli;iatod o

|  Health .

| Military Service

O © F W W

. Others = 0

No Resporse . B 1799 83.8

Total 2 | 00,0
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than twelve per cent apparently began their‘careers as an elementary

principal, First. positions in coaching is the case of nearly twelve

per cent of the elementary principals. This proves that "retired"

- coaches do not make up a considerable numoer of the elementary prin-

cipals as some may think."The elementary school prihcipais apparently

arrived at the elementary principalship by the time they reached their
- fourth professional position, in the median -case., These data are

reflected in Table XXXV.

Tenure in each of last four ggsitibns held. The tendency to

'becomo.permanent after serving in a position from'three to eight years

-

48 indicated in Table X¥XXVI. In all positions of the .sequence it appears
'}'thaﬁ faw briqcipals were mobile after a three to eight' year period of

‘mervice,

Summary, In the median case, the elementary school principa1,~'

in Texas earns a salary of $8,773. He would consider an adequate salary

. to be $ld,£77-a raise of approximately $1,674. His salary is finally

detefmined by'fhe locél séﬁool beard with no seeming pattern although

sbmg districts have specific schedules. During the past ten years

his salary has increased approximately $2,730. If he has discontinued
personal o# professional ambitions, it hﬁs been tfavel or further
education.. The median elementary school principal_wholly supports 3.53
dependents and.partialliiéhpports a 1.6l dependent. Hé'does not generally

have & second vocation, The elemeatary principalship is a position of

. stability. It.appears‘that public pressures have little effect on the

1
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stability of the 'principulship. The incentives of greater financial

remuneration or advancement are the most frequent reasons when the elemen-

tary principal changes positions,
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CHAPTER V
POLICIES EMPIOYED IN THE ELEMsNTARY SCHOOL

It is the purpose of this chapter to present data relajed to

the manner in which the elementary school principel distributes his
working hours and the manner in which he would distribute this time if,
in his opinion, conditions were ideal. The assistance needed by the
principals in order to achieve the ideal time schedule is also & point
of question in these data, Further, it is an objective of this chapter
to determine the extent to which certain selected practices related

to the improvement of the school program, personnel management, public
relations and other aspects of the opsration of the elementary school

are enployed,

. Principals time schedule. From data presented in Table XXXVIII
it appears thaﬁ the elemantary principal spends 10.12 hours per day in
the performance c;f his dutie.s, in the median case., More than one out
of every four principo,ls ‘reported that they spent an average of between
eleven and twelve hours per day in their profession_ai dutit;a.

Hours spent on Saturday, Table XXXIX reveals that most elementary
school principals do not usually spend any time at school on Saturday.
However, slightly more than forty per cent spend one or more hours involved
with school duties on Saturday. '
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TABLE XXXVIII Ié
PAINCIPALS TIME SCHEDULL .
Number Per Cent
{ ! : .

} . less Than 7 Hours Per Day 3 ol

: 7-8 Hours Per Day , _ 210 9.8

9-10 Hours Per ﬁy o 1210 57.8

11-12 Hours Per Day 576 26,8

Over 12 Hours Per Day : 97 Le5

No Response . _ 20 o9

; Total ' ) . 21“'6 | 130.9
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TABLE XXXIX
¢ HOURS SPENT ON SATURDAY

Number Per Cent

Usually None 1227 57,2

1 Hour~ 213 T3

3 Hours 161 7.5

&4 or More Hours 83. 3.9

No Besponss 38 1.8

Totel Aus 100,0
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Per cent of fime spent-daily average, Table XL indicates that,
on a daily uversge, the elementary school principal spends up to twenty v
per cent of his time in each of the following areas: classroom duties,
clerical duties, supervisory dutiea, pupil personnel work, public re- ¢
lations, and miscellaneous activities, Administrative duties tend to
_take more tims.. -

Ber Cent of time spent according to sex, age group, and income

s m. There appears to be almost no difference between the marmer in

_ which the male and female principal distributes their.time among the

various duties of the principalship, Likewice thers is 1ittle significant

difference betwecsn the younger and senior principals, nor between the |
. higher -or lowsr salary grauim. The greatest disparity of any item is

" the extent of variation of n'o;rly four per cent -difference in ths time

. #Aven to classroom duties by ‘_:'mincip:ls less than thirty-nine years of

. age and the time given to classroom duties by .principals urnim more
than $2,000 per year, The di:apnr’ity here is slightly more than four

| per cent and does not appear to be statistically significant. While

it may be difficult to account for the lack of disparity between income

and age groups, and between sexss, this may lend credence to the esti-

mates of the principals regarding their time schedules. It may indi-

" oate thl't.' the Tequirements of the prin.c:lpalshi_ps are so pbvious that

sex, age or income conditions do mot influence the decisions relating

to the manner in which time would be most efficiently ;spont.. Cther

studies have shown much difference in performance of young and older
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67
principals, male and female principals, These data are presented in
Table XLI, Table XLII, Table XLIII, Table XLIV, Table XLY and Table XLVI,

Per cent of time spent~ideal., If elementary school princip:ls
could develop their ideal time scheduls,they would make some changes.
It might be of much significance that the principsls would increass
their miscellaneous and clerical duties and decrease the time spent in

supervision, pupil personnel work, and adminiatration. These data are
‘présented by comparison of Table XXKIX with Table XLVII.

- Conditions impeding achieving ideal., Such a variely of reasons

are put forth to account fer cot_nditionb which impede the realization of
- the ideal time .'.r;hedulq that it may be fundamentally significant that

thaéo ',appnx" to be no condj.tions uniform throughout Texas tb account

~ for blri';'l.éra obstructing the i&e&l time schedule. Nearly twenty-three

per cent of the principals cited the lack of clerical assistance as a

hindrance to spending their time most efficiently. This information is

convayed in Table XLVIII.,

Secretu?ial helg‘ éf_ elementary principals. A majority of the
elermsntary school principels reported having at leari one full time

. aecreﬁary. . However, hearly one third of 'the ele@ntaw schools had no

secretarial assistance. This lack points to a possibility that the

- elementary principsls in these cases may spend much of their time doing

secretarial w&pk. The lack of economy in failure to provide for a

secretary might be "sﬁggest'ed,in these cosss. The principal who is
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TABLE XLVIII
'CONDITIONS IMFEOING ACHIZVING IDEAL
 Homber Per Cent
3 Lack of Clerical Help , JT 489 : 22,8
Part Time Classroom Teacher’ | 152 7ol
Morli Program Paper Work 76 245
1 - Full Tims Classroom Teacher 50 2.3
Firancial Condition of School Ddstiict 3 1.6
‘ Other ) 443 2.6
¥ o Response 902 42,0
Total, = L 2146 100.0
& %
. SNy p .




.

s T A e e e

76
primarily a clerk-secretary makes no sense. There are obviously soms
schools of comparatively larss> sise vithout secretarial assistance,
Slightly ‘less than ten per oent of the schools provide for & part time
secretary. Table IL.describes these data.

Zrpes of eplovees peeded in schools. Table L shows that iibrerians
would be staff personnel most uhlytobomuomdu_nudodormst

needed, Physicians and genersl supervisors are indicated as. personnel
least likely to be needed in the school program, Of possible signifi-

. ocance is the lack of response to personnel which is most needed,

Slightly ;ﬂnr than thirty per cent of the principels did not identity
any sp’citic staff personnel as "most needed," There may be & need
to deternine whether this lack of response is the result of adequate
statf, the availability of staff, the lack of imaginative perception of

' the potential of the school progrem, or the conservative nature of

ohun.tqry principals., This may reflect a nnd. to emphasize 'contoht

' rohtihg to the effective use of staff personnel in the treining programs

of the elementary principals,

Individual tine vohedule oubxide schoo) howre. Tehls LI indicates
a tendency for elsmentary i:r:lnc:l.ptia to 'sfmd time outside of school
hours ca rohnﬁon and self improvement, Howqwr, & significantly
large share of the principals 'spond ons to six hours per week on matters

- of school sysf.ui improvement, A mejority of the elementary principals

spsnd one to two hours per mk on matters related tq the improvement

-of the profession,




. TABLEIL - )
SECRETARIAL HETP OF ELEMENTARY PRINCIPALS .

: Om or norotull tin secretaries | L1137 .A 53,0
‘One half time secretary - | 6.3
1 .m;mn,uu'icm . | % 3.5
None L CoM02 . 32.7 .
No Response v o -9 ' bels

. Total ' B 17 34 " 100.0
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| TABLE L,
TYPES OF EMPLOYSES NEEDED IN YOUR SCHOOL

— Teerlolisepl e
Librerian 139 6.5 | 978 45.6| 2029 47.9| 2w 100

Counselor 9b ko | 2 39.2] 120 s6.4| 26 100

. Secretary 289 8.8 | 0 345|127 56.7| 246 100
Aesistant Printipal| 51 2.4 | 333 15.5| 1762 e2.1 2u6 100

Nurse 8. 2.2 585 27.3| 1513 70.5 | 216 100

Social Worker | 29 1.4 | 327 15.2| 1790 @3] 2u6 200

Peychologlet 2 11| 306 w.3| 16 eu6| 2us 100

. Kindergarten 39 18| 28 w.e| 1789 83.4| 2u6 1200
General Supem,sor 18 8] 25 7| 11 ens| 2ws 100

Doctor 7 3| e 3.9] 255 9s.8] 2:6 200
Others. 2 L3| 29 12.5) 19 ee.2| 2u6 100

L
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Principal's administrative responsibilities, Table LII shows
_& clear policy followed in the median elementary school situation which

s VR G e

vould provide for the encouragement of school assemblies, the principal's ,3
réspa:a.aibi]ity to make time allotn;ents within his sqho.o]., and the recog- E
nition of the -elementary priacipel as the leader in the development and
oxognti’on of .t.he school progran, .The role ;»t the ehmmﬁn principal
is clearly identi,fiaci in written pt;:!.,icy' in nearly three ‘out of four
cases, However, some respo.rloibiiitiés are shared with other sources of
authdx;:{ty on some matters, such as. psrsonnel assignment, Competitive )
aétivities for pupils do not appsar to be encouraged in the majority of
cases, A possitile matter of concern to the elementary principugrﬁp

" might well be those minority casee in whick the elementary principal

is not regarded as the head of the school program with authority to . < ]
develop and-exscute the school ‘Piogram, While these cases tend to fall |,

in the minority, it could represeit a .l'or:_louil ‘h§k in the total pro- 1
' - fessional picture, Further considerstion might be given to. those areas 4 |
b c | ~in'which the major pert of decision making is primarily in the dowsin ‘
- | of ‘souices of authority other than the elementary principal.

Supervision. Table:.LIII shows that a significant ﬁ;jority of

S RIS TS
¥

- elementary principals visit gach c':lfumbu at least onee :psr month,
The practice of allowing or oncénngihg tuchp.i"lfto ‘i{i_d.t ‘other teachers %
- " is not precticed in the majority of g&ijl. :'lﬁro thln Qilhf_gﬁﬁﬁ,pr

| cent of the elementary principals make use of c.tt:lninﬁ s PescUNpe.
S ‘people in the instructional program. s

R T S Y
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Wm. - It.i'ulu clear fron the data
described in Table LIV that Most of the elementery schools have a
dot:lnito, stated philo-ophy ot odncation, that they chrity policiu of
 the school in writing, that most schools have a definite program for
ourriculum development, and that ‘the orientation of new teachers follows
a ph.nmd procodnr. More t.hln one or ovory five -elementary achool
' pcincipls roport thlt they rotain teachers other than those who show
. h:lgh professional prou:lu.,. It l:lght be d.gn:l.r:lclnt to future investi- -
git.ion- -t'-.o more 'pm'oimy ‘moﬁtiry- the level of efficiency which is .
'l\:l.ntainod on’ t.ho faoult.y. More than one of every five o].emntm |
pﬂnoiptlo has no dof:lnito oy-ton of t.uchor onlmt.ion.

mmmm Slightly wore than five per cent
.of the olmnttry ml.ncipull hln no prograa for tho onluation or pupll
';chi_on_nont in academic lubjoct.l. In addition, slightly more than six
per cent of the ;l'inc:lpﬂ.l indicate & partisl system of evaluation in
© academic -’m:a.'cf.-. c

M relations.. A significant majority of elementary
principlll follow policies onconrcging communication and school visita-

t.ion by school pltronl, as reported in 'Ra.blo Lvi, Applrontly radio and
' lchool mplborl find limited otl’octivcnnl &3 a means of oo.mn:l.cl- '
) t.:loh. Home vioittt:lon is oncwragod by more than sixty-one per cont of
| the elsmentary school princ:lpall. . ) '
‘The last question of the- quut.iomniro was open ended ‘and asked
" the princ:lul to sdd lny addit.ionnl co-ntl conccm:l.ng the elementary-
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school péimipddﬂp. | Only thirteen per cont added comments. The |
tollowing are nprouﬁtat:lvn: .
1., Elementary schools'should .have money for mppun but the
money is -spent on ucon_dn'y schools f,ox band and-athlot:l.co.
2. The secondary principal is full time but the o1o_n‘n£ary g
 pednotapl is not. |
- 3, Elementary princ:lpn.lo ml-ut appreciated and wost under-
he More clerical and secretarial help is needed.
5. The pcinc:lpll needs more authority, | |
6. “There 1 di£ficulty in getting. faculties t.o change,
- | 'l‘ho pr:l.m:lptl lhould have more authorl.t.y :m teacher ulcctioq."
8.'_'1‘hioiothobut jobinthoworld. Ivouldnotch;n;o:lt .
for any othor position, '

' m “The mmﬁmmm,inmmau.' spends
. ovor f:l.!ty honro per week iri tho porfommo of :chool dutiu. His

' ditt.ribnt.ion of this tin sesms t.o havo littlo rohtionah:l.p to aox, age
. group, or uhry group. ! olmntar.r prinoiptl .pqndu ‘somewhat
goneral fashion squal t:l.-o nong clo.d.cnl dutiu, chsmon dutiu,
supervisory dutiu, pupll. poraonnol uork, public rollt:lom, tnd
 miscellanecus duties, Administrative duties tend to take more of his
time than othor rupomibmuu. The olcnnhry lohool principal indi-
oa.t.u that he would idollly lpbnd more tilo uith niaco].lmoul and
©olerical dut:lu amd lnu tili with tup‘rﬁ.d.on, pupdl por-onml work,




it

e
and ldnin:ltt.uti‘on. uw principal does’ not .appear t.'.o mﬁ |
#trong fesling.abot the need’ for additional professional personnel; ]

_ homr, the need for a{iditionll staff is mueatod. Most mqmntn ,' |
mentioned 1 the need for mmmu. librarians, and counselors, A t
ujority of the elementary MN- have funl time ucrotariis but i
more -thari thirty-=two per cent of the pr:lnnipl],s have no secretarial . r

|
l

ammm mmmymmmmuwtoummomm
'worthonhoolm The elementary principal encoureges many

‘typu of co-m:l.ott.iom botmhonmdlcm rh:l.o act.ivointho .
" "supervision of teachers. S .. _ ‘ 3
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SUMMARY , IHPLICATIONS, AND REOOMHENDATIONS
FOR OTHER STUDIES.

A carofu.'u; prepared questionnaire was sent to each elementary
achoo:[priucipal in the nﬁto ot-'l‘mo during t.ho school year 1965-
1966.. After one reminder had been sent, 2146, 61 per cent, ‘usable

_ qmstiomiros were rot.nrmd The ent:l.ro study was based on t.heae
" results, |

. This was designed as a status study \d.t.I.\ tlie hope that this
would mmish a point or deptrburo for ttud:l.eq in dopth in the area
of olmnt.n‘v lchool ldliniltrl.tion. Rocogniling sone poraoml biasea,
the mthors bol;lon the olmnury achool principalship :I.a t.he most

' ilpomm'. adnin:l.ltnt.in position m the -f.mct.ur- of public schoola.

. 'l'ho potit:!.on of elementary achool priucipl.l has changed rcp:ldly
:l.n roctnt yoars touu'd & profouionally rocogn:l.aod rolo, domnnding a

- h:lgmy educated :pirson with trmndoul leadership up-bmma.

_ ‘Some princ:l.ptls hn-nt thc flct taat t.ho:l.r po-it.:l.ona are not
rccomind as being highly profou:loml, a.nd thero is a need for better

rcoomt:lon. Boforo t.h:l.s dn:l.rod ltut.uo can be fb;uy rul:l.:od the.
pr:lnc:l.plls will htvo to un thonulvu by :l-ptonng their :I.nges, .
h:lghcr tu:l.ning, bot.tar aloct.iv:l.t.y, hl.rder work.and mr- reourch.

S Ay T ST e
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Smoftho f:l.ndingam: L

- . . ' '.10

| 2.
a,

There m no ut putt.oml ot olounury school orynintion.

. Grldu,oxp to six o«nto be the most common, Onlya. fow
school systeus operate kindersartens. -
‘The median enrollment of elementary schools was 48,

._Ton per cont. of the: prinoiptll um in lchools where the

' avortgo tuily' incon is under $2,500. Lecs than three

'porcont. umam-mnthotnmnlutmmnnuy

B :I.mo-o :l.s over. $10,000

o b
5.

,'l'h:ls atudy ind:lcatc' thi fact thlt 'rml is mb a rich state.
Bighty-three por cent of the principlll are men, -

A
>

The median agc of the pr:l.ncipnl uu h6.5 yoars,

“The mdhn nurbor of yuro of. collogo tn:lning was 5.#.

More than n.'moty por cont hold a -ntm"s degres, Only

" fifteen from tho group hld earned doctontu. o
. The.. lnt. dogru, umlly a nnt.r's, hld probtbly been grmtcd

. bya collogo n'on the teachers eollogo stoup. East Texas

' 'aa-.m University,:North.Texas smo Unim-ity, University

' "'fot Houoton. und Suuthwut 'l'ona Sblto collqo worc the t.op

.30,

'four in that order, L :
'Alnolt half had rocci.vod this duru prior to 1953.
The first undorgrldulto m.Jor ‘Was. loat ].:I.koly to bo in.the

social uioncn. On:l.y 8.2. por cont. ha.d n.Jorod in ohmn’ury

.d““uono L.

e
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9,

12,

" 13,

1k,

15,

T TR TN T T TN e

‘l'ho ncond undergraduate ujor, if uw, ms likoly to bo
oducat:l.on or aocitl ac:l.onoo. '
Most of the pr:lnc:l.ptls had 2 grldul.to mjor in- d&hor school

'Iddn:l.otut:l.on, oduoat.ion, or elementary education.

Most of the principals who oxpruud ln opd.n:l.on of t.ho re-
v.leod 1964 standards for ldlimlctntivo cert:l.ﬁ.catu were

Onr t.hree-fourths of the pr:l.nc:l.ptls :lntondod to reuin in

- that.poaition. Sone aspired to bo sapag:!.ntondonts or pecondary

16,

17.
18,

19.
20,

" "his salary was determined.

A,

‘sinlsum salary there. sssmed to be no state wide -jnt.t.em for

‘'school principals,

_Professional activities listed in order were: local work-
" shopes, d:l.ntrict Texas State Teachers Asaochtion convont.ions,

lnd:h-surdco yrognna _
Fir_t.y-four pér cent had ltt:.oxidod the state convention of the
Texas Elementary Principals and Superv:l-ora'hmution.

"Tho principsl was nost likoly to be employed on an o].mn

nont.h contrect,.
The median annual salary was §8,773,00,
Other.than the ono-fourbin of the principals:on the state

determining his sslary. My prineipals did not know how’

If the principal wers in this same position ten years ago
his median increase in salary has been $2,730.

e S

e ek
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22,
23.
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The 'principal is supporting 3.5 dependents. |
The princ:l.pul thinks he ‘should be paid $1674.00.more than

he :ls uld.ng
H:ls predacemr probtbly left t.h:la pod.t:l.en for another

principnlalﬁp.

"When a pr:lnc:l.ptl loft. a pror.i.eua position it was usually

.. for more. nonoy.

,Befere becoming a principtl ho was probably an elemntary

school teacher but thero ma a good poasibmty t.hlt ho

* was & secondary school tucher

The pr:l.ncﬁ.pal apondl mr ten hours each day in the per=

formance of h.is dut:l.u.

There was no discomible differoncos in the work sch.dulo

) orprinciplllvhoneonptrodbyuxmdago.

31,

‘often mentioned conditions ispeding lchiev:l.ng idoal work

- More than cne-third of tlhe. principals had no secretarial
atp. | .

Twenty per cent of the principals spent more than 21% of tho:l.r'

time doing clerical work. Mninistutivo and supcrviaory :

g dnt:l.oa often ‘seamed neglscted.
'In an ideal d.t.uut:l.on, uxw pr:lnc:lptls stat.ed t.hoy would

still porfem clorical tuks.
Iack ef c].or:lcal ho].p.l.nd hlv:l.ng to teach were t.ho most

”mul.ac '

14
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33. 'I’he feltr need of additioml help ‘was for Iibrtrnns, counulors,
and secretaries., o | -
B4, A ma.jorit.y of principals visit classrooma at :mm once each.
A month. ' . . |
35, Many princ:lpals think their sehoo].s are diacrimimtod against

in favor of t.he secondary schools. :
I .méucumns -

. The aut.hcrs were admittedly liboral in drawing inferences

from these findings. Some of these latat.emcnt'a coﬁld. not be supported
by the data. 'I'hey are present.od, whon not.’ supportod, in an attempt to '

provoke t.honght. ’ diacuesion, -and rurther study in tho elmnt.lry school .

. ppincip}!hj.p. ‘

Organi zit.ion. It. seens that. achoo]. organiut.ions are often aat. '
by buildj.nga uvunble, sometines & discarded high ‘school, énd ot.her
factors unreht.od to ottective organization for teaching e].emcnury V
school children. Feu school dietricts have ld.ndergartena and Qpplrently
moat princ:l.pals do not febl t.he need for them. ‘The new emphni.a on

: Hada'urt and childrcn "uit.h languago ditfi.cult.:l.ea my cha.nge t.heso
a.t.t.:l.t.udes rlpid].y.

Size of School., 'l'he mcdian s:l.ze of the elemnnt.a.ry school is

larger than was ant.icipat.cd. Many. t.heorists believe quitc large .

elementl.ry schoolsare. detrirental to mll -children, The increasing

urbanization makesthe small neighborhood elementary school cbsolete

T T

BN
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. ‘ b
in the futurs., New ways of maintaining individuality may have to be
- devised within the framework of tne large and sprawling school.

et i

~ Average ___;! income, Trere is a common myth that Texas is a
wealthy stat.o. It. may be by some measures but theae findings corrobo.ate
other studies thnt show many principals are duling wj.th poverty and
mr povorby groups, Thero is a well known wide rango among the * wrty-

| five hundired elementary schools,

Sex. Undoubtedly thirty years ago most elementary school -prine
cipals were women, Men now outnumber women four to one. There are

several explanations for this; however, there may be causs for concern

e L R eT B

here, Outside of a fow citin; women apparently are discriminated
against and have practically no possibility of becoming principals. ,
No study has -shown the overwhelming superiority of a man principal. It :
seons t.hat. a school should u.lect._ the best person available for the open
position yhot';hor it is a un‘or woman, Apparently, other criteria are
used. | | |

Bducation. The principal usually has one and one half years of
greduate education. mol 1964 standards, not retroactive, csll for a
nin:lnun of two . youro of graduate work. Althaugh most princ:lpo.ll will

" not be required t.od.o 80, ‘it ssems likely that many will want to return

to college and complete the minimum of two years of greduato work. The

rapid expansion of knowledge is, of course, another good reason for the
need for sadditional education., Seversl years ago thers wers predictions
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that the future adiinistrator:would bs a person with a doctorate. Since -

only fifteen of thoss principals r_upoming l;'\l“‘ doctorates,’ this ‘doss’ .

~ not seem to be a trend. Although ninety per cent haye a mester's degree

. one: wonders why any principal' in the at_tto. is allowed to hold the position
without at least a master's degres. Perhaps most of theu are older

.peincipals on the vergs of retirement. .

Collog. s gra.ntigg the last degres, The last degres, most often

3 l.,.ﬂltu‘"l degres, was usually the prograa um.ch ‘.VII specifically .

. related to adn}lilti'qtion. With the moﬁtion c;t the University ét
}loutton; the top_-lchqoll were from the tnchor"l college group. Since
these schools are progluc:lng the principals, it seems that research

- and development money in tt;j.l am should be placedin them reather than
some of the better known universities. Many lay advisory board members

. think that universities with reputations for progrems in othar areas
are producing most of the administrators. This would seem logical but

_the facts do not warrant the conclusions. |

Out-of-state piincipels. Few principals received their last
do.grou outside of Texas., This uy indicate tl.at'-.. Texas is, as often
accused, too provincial. Perhaps horisons would he broadensd by seeking

. ‘more principals beyond the state boundaries, Colleges have long been
" conosrned about the dangers of inbresding. Apparently, the public
| " schools have not been particularly concerned here.

Undergraduste preparation. Oue would logically expect most
elementary cchool principals to have m jored in o]'.mntary’oduution.

‘\'
1

PCN
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The data show a quite swall minority have done so. For reasons undeter-
mined in this study, principtll hln mostly likely majored in one of the
social ocioncu. Until rocont years, and lt:lll true to some extent,
Slementary school prinoiptlo have been educated as secondary school
teachers, This implication should be of particular concern to the

_ pr'otonion.

Desire to ~wain an slewentary school primcivel. The elementary
school principalehip could never hops to receive professional status

* when a l'u'go Per cent of its mesbers were npdnnt- for other positions,

This seems to be no longor tho oitunt:lon Al-ont. all of these pr:l.m:lptl-
planned to remain in the olount.ary school principalship. This indicates
a roqognition of the worth of this phase .of cdn;niutution and a gmrll

satisfaction with the work and rcumo_utibm. :

m.,ﬁm.,muMotﬂamiomMmm

‘relatibn to the long pericd of preparation, long hours of work, and heavy

u-pondbﬂ:l.tin. If the profession hopes to hpron its caliber of

) lldm'l, thoro must be e jor offorts to :lnpron salaries. Most peopls -

of high ability are not go:l.,n‘ into pooitiom where there 1- 1little
po-d.bmw of & oohrorublo uluv The fact that there has been a

b:lg ‘inorease in salaries durlng the pest ten years, in spite of increased
inflation, is cause for optm-. Although tho Iegislature my furnish
some unsolicited rc:l.u-, the protouion 1tu]:f should make efforts to-
ward a more ldocx\nto mution

AR AT S B S RNEE VA
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The principsl thinks he should be paid one ‘to two thousand dollars
more then he is receiving. Perhaps it is husan nature to think you are
~ underpaid regardiess of the .qll.ary. It would be interesting to compare
this attitude in ten years when selaries will be presumably higher, .

i

Meonlighting. Few olmntlry school principals are gainfully
aployod outside t.ho school, Studies have shown that most men teachers
engage in some moonlighting activities, Principals, with longer hours
“and more pay, seem to find 1ittle tiu"ana/or inclination for other -

.work, If he does, it is likely to be in sows area of agriculture, ‘

Selection of slewegtary sohcol orinelmals. In past years, and
perhaps some racently, peopls have often thought of the elementary
l. principalship .u & good position for'a retired coach or fired super-
intendent, or pert~ps for the igﬂ.cult.uro tuchor.to. fill if' his program
s diloont:@mo-d. This is not to imply that former coaches, superin~
tendents, and agriculture teachers never make good elementary principals.
It should be of tremendous professional concern, however, 1f the vital
postiion of the elementary school principalship is ever allowd to be
& place “to retiie to." The authors know of at least a few instances
wiere this indefensible situation existed,

P W P i VISR K

Performance of mrincipals. A dcmlod'amym of the work
~ scheduls of the principal would be a study as large as the remainder of

this ons, For various reasons, too many elementary school principals
spend little time in administration and lt;powilion.l It would seem that
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alnost all of the time should be in thess uress, Unfortumtely, mny i
principals still lpmd &n inondinate uount. of time performing clerical 3
tasks, It seems ridiculous to. employ a principsl and require him to 1
spand most o_f his tﬁn performing duties that a clerk, paid one-fourth ;
as much, oould do better. Principals are quick, with some justification,
to blame superintendénts and boards of education for not supplying help, |
* On the other hand, soms principals with aa_oqﬁm clerical help still ;
| remain clerks, It is also appalling to note that many principals would
cont:lmo to perfora olerical dut:l.n in what they think would bo an
mm. sttustion, Why mﬂ"‘ a principal chooss to do sny clerical or |
_wecretatial work? Perhaps part of the responsibility remsins with ,4
.'oollo;pl and universities 'ru?_omiblo for professional preparations

of principals, Could it be thet a large rusber of principals do'not
know how to be e¢ffsctive add.nitbntoro and mporv:l.uors and thus occupy
their tho with tmma. work? Porhlpu thoro are several oxp]mtiom
for this situation. ' '

gmg{m The whole questionnaire was designed

to oiphn:l.u facts, not op:lniom ‘rhm was one quution, the last one,
t.hlt. ponittod the pcinoiptl to cxpnu h:l.l opin:l.om. "Although only

. t.hirtoon per cent, expressed an idea, some of these may be significant,
; B ' "nm-o are ounr reasons to oorroborl.t.o t.hc mt. that some elementary
- ~ school pcimi.ptll bo].:lou the o].aunury lwol of instraction is dil—

crinimt.od npimt not rocoiving its share of funds, lt.tmt.ion, and
.nphn.tl. Some felt t.oo mch t:l.-o had to be devoted to ldliniutoring
 fodersl aid progrems, Others believed the eleaentary school principal

e
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had no real authority. A few principals sxpressed a desire to return

to the classroom as a teacher. Perhaps this section invited complaints, .

' but soms of these may bear further consideration and study. -
III. RECOMMENDATIONS

' The following recommendations are -m_'i'n view of the findings
ot: this lt.udy: " |

1; There is a need to repeat this -t.udyo.nry five years in
the dinferest of discerning tro;nds in the elemantary school

peinoipalship, | | | |

2, “Professional groups in Texas should do mrthor work in

" olarifying the ob'.Jo_cf.ivu of the elementary school principale
ship profu_d.on. . :

3. A mational study of this tjpe should be made.

ke -Groups should use. the heretofore unused data acguired by
this questionnaire for many other studies.

5, Thers is & nesd to take steps in the direction of developing
a.or_u&oqufo basis for arriving at the salary of the
elementary school principsl,

6. Other projects, using on the gite interviews and studies,
should be made in the elementary schools, These projcct.ll_
could provide worn"gion to lupplonnﬁ data acquired from
questionnaires. | '

RS Procrtnl prov.i.;lin‘ for stipends for studiés in areas related

_to elemeritary school administration should-be given close .

study by the profession. -

Pl
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8. St.ud:lu pointed toward the :ldont.iﬁ.oation of the optiu.
oohool sise and organisation should be l.cdolontod.

and' counselors should be conducted imediately.
10. - There is a need to study the elements which influence the .
‘principal’s concspt of the school and the potentials of the '
11" Soms methods of ‘studying the principals from paychological
‘vantage points should .be derived and implemented, -
As can be seen, this lst could be almost endless. It 18

dncmly hoped that thio lt.udy will raise a mlt:l.tm of quut:lona
thlt\dubcmmudintbomtm. '

9. Detailed studies of the nesd for elementary school Iibrarians
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APPENDIX 102

| West Texas State University . ’
- Department of Fducational Administration. "

Canyon, Texas .
October, 1965 " .

Dee.rPrinciptl-" L o | | 1
- A etndy of the etat.ue of the elementary school prtncipalship
in Texas is being conducted by this university. The information
requested Hy the encloeed queet.ionmire will be used as a basis
for this study. - _ o
- This inrome.t.ion is ot' the, utmoet. import,ance to the profession.
- If each principal will spend fiftesn or twenty minutes filling out
. this queetionneire s this vital .:.nforma.t.ion can be obtained.

v Al inforut.ion received will be confiden..:.al, and none of the
information gained will be connect.ed. to any :I.ndividual or school, . 4

- . ; . 'l!hln_k you-for your help. ’
' Ple&ee retum the questionnaire in the enclosed stamped envelope. P .
Yours very truly, h _ R 4

\ , ~We M, (Fx'ed) Stoker, Project D:l.rect.orf

R




103 | ~ School Number

1

2,
3.

e

S5¢.
- Men Women

A t.o pepulation ef canmity aorved by achoold.‘l.ltrict.

6.

K2

1,

.-3.

o C_'_‘_lOt.z.:r

‘ Enrolhmt in your scheel?

- 10.000-21»99912225,000 or over

, ':u(conplotomr-) II.'.I DBE'.Z"h-h%EJéE:l?GB' L,
'll'o.

county District Number

GENERAL INFORMATION

& ;:. .stration? (Check’
E 1-6 . 1-9 E‘Ji-s d’db‘ ck one)
o (iist ether)

Dool your lchool have a ld.ndorglrten? D!oa Db

99 or less 1oo-199 200-299C] 300-399C] z.oo-a99l::lsoo-s99 .
'700-799 800 or.more -

Ragullr full t.ilo faculty mbera in your building?
Wemen

Part time ttculty moxbers in yeur scheol: (Dg not include substitutes)

&
§
=

s
A%

i,

o fﬁ.";?;ﬂf‘f,l

Less than 5000_]500-999 [ 1,000-2,499 20500'40,999 E5am°"9a999

A g

chﬁck tho m type of community am imdiately aurronnding your achool.
' Ecencuic Ievel _ '

: D.Vory Pbor (Belew $2,500 for avo_ragj annual tnmily income) ) P
D' Poer (Average Annuai Family Inceme $2,500-$4,000) o £

- D Average (Avongo Annual Fanily Income Frem $4,001 te ‘5,999) |
| Hell-to-do (Aversge Annual Fasilly Income Frem $6,ooo-$lo,ooo)

1 D Very Well-te-do (Average Family Income Abovo $10,000)
PERSONAI. AND PROI‘ESSIONAL INFORHATION

3

- Rt 5

'!our sex: MQ B

Check yeur p: an-:u. gs-” D&O-MDM-W :

[ 50-54 55-59 or dver

ekl @ W T Bl I L

Check the nunber of years of college t

What :I'.': your h:l.ghed‘.dogree? | Inr’citutien grtnt.:lng dogreo? Year. Gmtcd i
Degrees . o

.C==)Bacheler's- ‘

L Master's

[=1Docter's

. '(P\ono lpoc:l.ty




9.
" (Check one)

10,

1,

" Re

.3.

" then? less than $4,000C1

o

. principule in your diltrict? (Plun dncribo in dotn:l.'l,)

- pesitien yeu duiro in t.lv' futuro

04

Vhat are yeur undergilduatie majora?

What were your undergraduate miner(s)?

What are your graduate majors?

Are yeu acqun.intod with the 196a roviud program tor the certification ef
school. adiministrators as recont.ly authorized by the State Board of Educa-
tion? C_JYes [Ne

Comments

1 Are you & full time pr:lnciptl? CJteaching princ:l.pal?

Do you plan to rm:l.n an elementary principal"DYes Drb
If you de net plan to remain an elementary principsl please J:I.st the

In_, w!ucn of the folle: types of act.iv:l.t.iee ha.ve you psrbicipated in
the past thrse years (1962-1965):
——J Administered an in-service pmgrcm for facult.y

T Attended college ‘summer school as a student
- X Participated in college summer eschool as an metmctor

CJAttended. state T.S.T.A. cenventien
CJ Attended district T-S.T.A. convontion
(= Participated in lscal workshops
C=J]Attended N.E.A, conventien
'Attended State T,E.P.S.A. comrontion
Attended diatrict T.E.P.S.A. moting
EOther

PRINCIPAL'S INCOME

~ What is your present aniual uhry" Loss t.hl.n $5,000 $5,000-$5,999
, E $6:°°°'$6:999 °°°'$7 9 2999 $9o_°°°"1'n°99 .'

$10,000-$10,999 $11.000-$11.999 $12.000 or more

‘Is this. salary for tm].ve monthsE 1:51!0
If "no", check one: [ 10 10&5 nﬂn&

If yoy wers employed in t.h:ls m poait.ion i 6, what was your salary

$5,000-$5,999(__1$6,000-$6
=1 $7,000-87,9991 $e,ooo-$a.999|::f $9.ooo-$9,5991::f $10,000 or’nm
What is the present formula or scheduls for determining the nhry o: h

—

s
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" 5. What plans or personal and professional ambitions, if any, have had tc
d:i.scom.imed because ot ‘an mudequnte salary?
_ 6.. Inel uraa;l.r how persons are wholly dependent on your income?
B wwem b 1 mF_nx| 6 or more _
+
7. How addit:l.onll p:rtm dependenta do you hwe?l._lOL__ll 2
' : 3 )/, or more
‘8., Do You work on a.ny other ;)ob or poait:l.on other than the princ:l.palship? If )
so pleass give the type.of work and.the time spent. each week in this activity.
(Do not include summer only work) .
1 work Tims spent each week
) Selling 3 1abor - None 1-4 hours
{ ) Agricultural l:'.lsxd;uod Craft ' 5-8 []9-12. ‘
Other -dl3 or more :
] .'9. In. your. opinion, what. uould be an adeqmto ahry for the position you now |
© hold?T) &4, 1 $5,000-$5,9990] $6,000-$6 $7,000-$7,999
$89000-$8:999 $9.000-$9.999 $10¢0°°-$1°:999 $11,000-$11.,999 1
. $12.700-$12,999 ] $13,000 or aver | |
10. With your knowledge of the amount or money available in your hool s ,
,do you think mnda are avgihblo to pay th:l.s auggentod ulary " Yes No ;
|  FRINCIPAL'S TENUKE |
1. Yhere d:ld your prodeceasor go? (Check one) = :
. Don*t know - ' - - :
Accepted a pr:l.ncipn.lship in another local:l.t.y
=) Took a position in industry
L] vent into business for himself
C—JEntered a profession other than educatien
CJVent into the field of agrienlture
: = Deceased
i '[——J You were the first.to hold the pr:l.nc:l.pnlahip in your school, therefore
1 ~ you have no predecesgor . .
_ = Doing full time greduate work -
i E:Othor (Flease opocit;) = — » _ -
2, Data concerning positions hold during your cu'eer in. bducation. Please list,
- in order, from first to last, poaitiona you have held, = - .
; - — )
g '?a“:z.; e “ - ﬁﬁ"g‘. 58 —T g
399§ 8| <% [S¢%E4E| §
Fegies| BE- [e8.5%) g2 | P
endndd| 84 [d38%3s8| 82 | aﬁ
Teacher _ Wilton, TEN 2 years ‘
5th grade Texas . 1953-1955] - more pay




B.

c.

D.

E.

1,

" 2,

3.

First
Position

Sscond
Position

Third
Position

Fourth
?oaitioq

(Please 1ist others)

THE PRINCIPAL'S TIME SCHEDULE

Including the lunch hour, how many hours do you averaze putting in at school
each day? (Include sciool work handled at home or elsswhere)
| Less than 700 7-8 20 9-10 [ 11-12 T Jover 12

How many nours do you usually spend at the school on Saturday?
Usually none U1 CJ2[ 13 [CJ4 or more

Approximately what percentage of your average da.ily time is givsan to each
of _tho following:

a, Clerical duties~-tasks that could be assigned to a school secretury,
such as typing letters, filing, answering telsphone, distributing supplies,
. making records; etc? »
b. Classroom duties--regular teaching and preparation time? A
c. Administration--general management involving professional background and
experiencs such as planning building schedule, school lunch program,
ordering school suppliss, preperinz budget,, inspecting bullding, .
-interpreting superintendents and the school board's rules, enforcing
rules, personnsl managemeat, coordinating asslstants, etc, j
d.  Supervision--analysis and improvement of instruction, such as helping
- teachers with instruictional materials, conferences on methods ard aids,
instructiomal testing of groups, ziving or arranging demonstrations,
visiting classes, etc. ;
e. Pupil personnel--study ard adjustment of pupils as total perscaalities,
such as physical and mental tests of individual status, interviews with
pupils, interviews with pa:ents, visiting homes, work with visiting
temchars, ete, _ : ’ ’

‘_.-‘ é A Ak A
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be

5.

6.

Te

8.

f, Comunity relations-contacts and partiocipation with agencies outside
the school: such as P.T.A.; School Bulletins and Professional group
meetings, ste,

g. Miscellansous--activities not resdily included under any of the above
groups, (List) :

—_—

If conditions were ideal--how do ydu think your time might be distributed,
80 a8 to perform the work of a principal with greater effectiveness?

Clerical Per Cent
- Classroom teaching Per Cent
Administration , Per Cent
Supervision ' ‘ Per Cent
Pupil Personnel Per Cent
Community Relatione Por Cent
List other 3 Per Cent

List one or two tasks that most impede your achieving this ideal

How much secrstarial help do you have?[__11 or more full time[_J1/2 time
CJ1/4 time [ Jnone-

Check the types of employees needed in your school, which would help you
meet the ideal time distribution. ' .
le check the one most needed.
Librarian
E:_Doctor
CJcounselor
I Nurse
CJPs,chologist
[JsSecretary
JSocial Worker :
JAssistant Prihcipal
General Supervisor
Kindergarten.
[C]Please list others

Including Saturdays and Sunduys, how many hours in a 'typi‘cal‘ week are you
able to give to the following: ' o

a, Systematic self-improvement along professional lines, such as individual
. reading and professional courses - hours per week

b. Relaxation--your own. recreational, hobby, and cultural proJran

hours per week. . '

 Ge SphooJi' system improvement--sucl as conferences on scﬁooi system problems,

school system cormittee, etc, . - hours per week |

d. Improving the profession-—such as local education, state and national
. education association _ —...iours per. week .
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(Fleass Check)

Note: '"Yes", indicates that this practice is consistently followed.
"ot indica.t.es that the practice is rarely, if ever, followed.

1 v "Occuiomlly" indicates that the practice is followed on an irregular
or partial basis,

ADMINISTRATIVE FRACTICZS ’
[
4

Yos No Occasiunally
! ' or Partially ‘,

|

1. Do you usually visit each . :
classroom at least once a |
month? : |

2. Do you provide for inter-. '
visitation of classes by
teachers with other schools?

3. Do you provide for teacher
participation in curriculum
work on school tiwe?

k. Do you have a program for
the evaluation of pupil
achievement in academic
subjects?

Does your school have a
definite, writisn vhilosophy
of education?

Does your school have a continual ) ' : '
progran for the development of the ‘
curriculum?

Do yau provide for citizens
to contiibute to the
children's learning
experience?

: \n
)

Do you provide a handbook
for teachsrs which states
the policies of the school?

Do you have a spscific plan
for the orientation cf now

i

I

i

. §

- i

teachers? N | I
}
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10,

15.

16,

17.

Do you retain permanently only
those teachers who show high
professional promise?

Do you provide for social’
activities which include the
entire staff?

Do you have a definite system
of teacher ovalu.ltion”

Do you encourage visitation to
pupil homes?

Do you know each pupil in your
school well enough to call him
by name?

Do you accoupany students on
fiold trips?

Do you hold open~houve eventz
for parents?

Do you provide opportunities
for teachers aid parents to
work on school problems
cooperatively?

Do you issue bulletins to parents
on matters concerning the school?

Do you arrange ‘for demonstrations
and exhibitions of school work?

Do you'uw in the commnity

- which your school serves?

Do you provide for the obssrvance
of 'roxu Fducation Wuk?

Do you provide for tho observance
of American Education Vieek?

Do you uee local radio for school
prograns?

Does your school have a stident -
council or comparable organization

Yos

No ~ Qccasionally
or Partially




31,

32,

33.

3hs

35.

Do you encourage school -assemblies?

Doos.your school issue a regular
school newspaper?

Does your school participate in
inter-scholastic events?

Does your school participate in
inter-scholastic competition in
areas other than athletics?

Do'you have responsibility for
the selection and assignment of

_the teachers in your school?
~ Do you have the responsivility for

making the daily and weekly time
allotments within your school?

Do you have the responsibility for

determining the content and subject
areas within your school (within the
state law)?

Are you responsible for determining
the specific methods of instruction
used in your school?

Are you responsible for the selscticn
of textbooks used in your school?

Do you prepare the budge: for your
school?

Are you conasulted regerding the zeneral |

policies of the school system?

Are you clearly recogriced as the
responsible head of ths school unit
with authority to plan, with tihe
faculty group and commnity, and carry

out a program for the school?

110

Yes No.

Occasionally
or rartially .
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37. Does your school board have a clear,
written policy regsrding your role as
an elementary principsl?

Is pressure used to cause teachers
to Join T.S.T.A. and N,E.A.?

‘Plona make additional comments conce
not covered by any of the preceding.

38,

h
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